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CVS Reports

A Vetting and Barring

the Criminal Records
Bureau. Find out
how this impacts the
community.

Welcome to the CVS Voice » continued, PG.7

In this Spring/Summer 2010 edition of CVS Voice you will hear how we h:
progressed with plans to develop a trading company making it easier for
tender for and deliver services county-wide. We also report on how succe
have been at directing new funds into the third sector. Articles from our fu
advice and training o cers will bring you up to date on work in these impo |
areas as well as a round up of achievements from across the patch! We are also please

announce the continued investment by the County Council through the Strategic Leadership
Contract in 2010/11 to help us ensure that the sector has the skills, knowledge and capacity to

reach its full potential. Dragon’s Apprentice

o 10

Charities and Community Groups across Hertfordshire are operating in a very challengingn exciting approach
business environment and if we are to believe all we read the worst is yet to come. The Pﬁrﬁéﬁqbining

for support services is growing daily and the Herts CVS network is working hard to keeptll"Pe success of

with this demand. Record numbers of requests for volunteers, training, funding advice and . g

other information are being elded by our busy teams across the county. It is a full time jd¥¥@rit teIeV'S_'On
many of us to identify and create income opportunities to fund these services and the ngw@grammes in real
support we receive from key partners has never been so important to us. Even with this $ifigbort
many CVS are under resourced. Please continue to be a ‘champion’ for the CVS network in any
way you can. Your vote counts!

» continued, PG. 5

As always, we welcome your comments and contributions and hope you enjoy the sixth cJkSRR LI [ T
of CVS Voice. If we have wetted your appetite, nd out more by logging on to our website
www.hertscvs.org.uk.

Finally, earlier in the year we said farewell to Robin Charnley, Chief O cer at Hertsmere. F
more thap six years Robin |n§p_|red us W|_th hls passion gnd _entertalned Laura Cronshaw
us with his wit. We hope you join us in wishing him well in his future  Herts cvs Group Chair
endeavours. Contact: info@hertscvs.org.uk
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FUNDING ADVISERS NETWORK

MA., Meeting the Needs of Organisations throughout Herts

@

@
%hcevrgs _( The Funding Advisers’ Network
()

“Q (FAN) was set up to develop a more
'\’ unified and coherent approach to
the provision of funding
information, advice and support to meet the needs
of voluntary and community groups in
Hertfordshire, thus maximising resources in the
county.

This year FAN has achieved this through supporting
their CVS member organisations by providing
regular Find the Funding publications and themed
information sheets on sources of funding for
funding advisers and their members to use.

This year, at the annual HERN Funding Fair, in
addition to providing a stand, a funding surgery
was run by funding advisers so that voluntary
organisations could access support and advice on
all funding matters. This proved to be highly
popular and successful.

In order to continually develop members’skills FAN

organised and attended: a Big Lottery Funding
training session; a Futurebuilders briefing session
and a three day ‘Understanding Social Enterprise’
training event. With more and more social
enterprises being created this training in particular
will prove to be very useful.

FAN organised a well attended county-wide
‘Funding a Social Enterprise’ workshop for groups.
Also county-wide training was offered on the
HMRC themed areas: Tax
Efficient Giving, Employing
and Paying Staff, Tax & VAT.

Lastly but not least, FAN
meetings offer an
opportunity for the sharing
of knowledge, skills,
experience and resources
that all FAN members find
invaluable.

Anne Boyd
Watford CVS Funding Adviser
Contact: anne.boyd@watfordcvs.net

FAIRTRADE STATUS FOR HERTS

Stevenage CVS supported Stevenage Fairtrade Group in gaining

Fairtrade status for Stevenage and during Fairtrade Fortnight 22nd
February 2010 - 7th March 2010 we continued supporting Fairtrade
with the aim now to assist Hertfordshire Fairtrade Group in making

FAIRTRADE

Hertfordshire a Fairtrade County. We ran a competition to encourage our
member groups to become more aware and involved in Fair trade. Our competition winners were
Phoenix Group for Deaf Children. Visit www.phoenixgroup.org.uk for more information on this

countywide group.

Hertfordshire County Council at their meeting during Fairtrade fortnight agreed to support Fairtrade
status for Hertfordshire. Stevenage CVS hopes all voluntary organisations in the county will support
the Hertfordshire Fairtrade Group and promote awareness of Fairtrade. For ideas of what to do, visit
the Fairtrade Foundation website: www.fairtrade.org.uk

Ann Jansz
Stevenage CVS Chief Officer
Contact: ann@stevenagecvs.solis.co.uk
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CVS MAKE A DIFFERENCE ON LOCAL STRATEGIC PARTNERSHIPS

oJ\Yle There are CVS representatives on
= herts _‘c Herts Forwarc':l and on mc?st district
VS Local Strategic Partnerships (LSP).
:Q A key priority over the last 12
months has been to ensure that the
third sector is a delivery partner in action plans
and has the opportunity to access Performance
Reward Grants (PRG) for activities and services
that contribute to the targets of local community

strategies.

As one would expect all districts are different
from each other and representatives have needed
lots of time and a range of skills to achieve the
best outcomes. Here is a sample of some of our
experiences:

Ann Jansz, our rep on Herts Forward, was involved
in presenting a third sector bid for a countywide
project for PRG. This was unsuccessful as the
process was then changed to prevent a bidding
process, and moved to prioritised project plans
from each of the county partnerships. As a
member of the Core Group, Ann took part in the
decision-making for each PRG project, measured
against Local Area Agreement targets.

Bob Jones helped the One Watford LSP reach an
agreement to use PRG monies for four projects
within their Sustainable Community Strategy.
One project is led by the Chamber of Commerce
and seeks to reduce carbon emissions and
congestion. A second project is led by the Police
and seeks to address isolation and the fear
of crime. A third project is led by the Watford
For You group to encourage investment in
Watford. The CVS is leading the fourth project
to establish a Community
Assembly and a Voluntary
i Y _ % | Sector Resource Centre. The
eer %+ | focus of the Community
”;ff;if%%””{} b, Assembly initiative is to
4 | implement recommendations
from the Improvement and
Development Agency on
community empowerment
and engagement. The focus

ot
o —Letnee re

Phg &g

of the Voluntary Sector
Resource Centre is to
create a supported

office and meeting
environment in which
local voluntary groups
can access resources and
support, share ideas, and
collaborate on projects.

In Stevenage, Ann Jansz as

lead for the Social Inclusion Partnership is a Board
and Executive member of the LSP, approving and

ratifying the sub-group decision that 4 successful
bids should go to next stage.

Broxbourne LSP Board member lan Richardson
helped to agree the expression of interest and
bidding process for PRG, as well as promoting the
guidance and application form to local groups.

In neighbouring East Herts lan Richardson was
required to play a different role as there was a
alternative approach to allocation of resources.
The CVS was fully engaged in the negotiation
of how the LSP would apportion and prioritise
spend of revenue and process for distributing
capital expenditure.

In St Albans Laura Cronshaw vice chairs the

LSP Board and has a role on the Management
Committee and on a range of theme groups.
She was influential in developing a model that
enabled third sector groups to lead on 21 out of
30 smaller projects as well as a commissioning
programme that is likely to see third sector
delivery on 7 out of 11 larger projects. The

CVS team were also critical in promoting the
opportunities and supporting voluntary groups
with their applications.

Do you know who your CVS representative is?

Laura Cronshaw
Herts CVS Group Chair
Contact: info@hertscvs.org.uk
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HERTS CVS TO BECOME TRADING (0.

;&N‘ﬁ Update on Proposed Legal Structure for Herts CVS

herts €8

’e For the past few months, Herts
CVSs have been working to set

up a trading company, Herts CVS
Trading Ltd. The purpose of this new company

is to help CVSs compete more effectively for
public service contracts so that local services can
be delivered by Herts CVSs and by other local
charities. Initial work on this is nearly completed
and our application for incorporation will be sent
to Companies House on 26 March 2010.

The new company will be equally owned by all
nine CVSs in Hertfordshire. Not all CVSs will have
completed their “due diligence” processes by 26
March but they will all hopefully join the new
company in the coming weeks and months.

The roles of individual CVSs will remain exactly
as at present. The main purpose of the new

company is to provide a vehicle

for more effective collaboration

on county-wide activities. The new
company will not be a charity but a
commercial organisation. However,
any and all surplus profits will be
distributed to the CVSs and to their
partner organisations so the company is very
much a social enterprise.

We may adopt a different operating name and

a website will be appearing soon. You can find
out more information from any of the CVSs. We
all hope that the new company will soon be
delivering quality public services in Hertfordshire.

Bob Jones
Watford CVS Chief Executive
Contact: bob.jones@watfordcvs.net

THE HERTS CVS TRAINING PROGRAMME

The Herts CVS Chief Officer Group aims to provide
support for each other, identify opportunities for
collaborative practice and find solutions to some
of the more challenging problems presented by its
members. At a recent ‘problem solving workshop;
they identified the need for training to improve
the following;

« Demonstrating the impact and monitoring the
outcome of CVS services,

« Managing the impact of the recession and the
effect on CVS budgets,

« Supervising staff who are dealing with
continous change,

+ Managing more complex collaborative projects

With shared values of promoting the exchange of
information, similar structures and occupational
areas of work, it made sense to consider a
collective training venture as a potential solution
to staff acquiring and developing new skills to
meet these challenges.

In September 2009 St Albans CVS successfully
applied for a grant from Herts County Council to
provide training for all 9 CVS agencies.

As the training officer of St Albans CVS | set about
organising four courses; Budgeting and Finance
for Non Financial Staff, Advanced Supervisory
Skills, Understanding & Using an Outcomes Focus
and Project Management Skills.

As with many new areas of delivery there

was much to-ing and fro-ing of emails with
prospective tutors. If there is one thing | have
learnt, time spent at the beginning on creating
the right development intervention, reflecting the
skills and knowledge already possessed is crucial
to the effectiveness of that intervention.

| look forward to reporting back after all courses
have been delivered.
Sally Bauer
St Albans CVS Training Co-ordinator
Contact: sally@cvsstalbans.org.uk
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DRAGON'S APPRENTICE

When Dragon’s Den and The Apprentice Collide...

@

When you combine TV’s Dragon’s Den with The
Apprentice you get Dragons’ Apprentice! A St
Albans CVS fund raising initiative matching the
business know how of local ‘Dragons’: Deloitte,
Serena Software and Premier Foods with the
energy of three teams of ‘Apprentices’ from St
Columba’s College. Their aim was to raise money
for three local charities; Home-Start, Herts Young
Homeless Group and St Albans Volunteer Centre.

The three student teams each picked a charity
and were allocated a Dragon. Jointly the Dragons
and charities
invested £100 and
offered advice on
how to manage the
projects and make
the money grow.
Music events, bag
packing at Morrison’s
supermarket, a
sponsored row
across the channel
(from the comfort

of the school gym!),
and a raffle raised an
astonishing £2,445.

At an Award night hosted by the University of
Hertfordshire on 17th March the sums raised
were announced by ClIr Chris Oxley the Rt Hon
Mayor of the City and District of St Albans who
said “I was delighted at the enthusiasm of the
participants when | saw them at the beginning of
the project but they were clearly inexperienced
and nervous. When | saw the outcome of all their
efforts, their confident presentations and their
success, | appreciated their efforts even more
and the significant contribution the dragons had
made”.

Each team reported on their experiences and
were quizzed on their learning. The winning team
(top fundraisers) received the opportunity of work

experience with The University of
Hertfordshire, and those giving
the best presentation received a
hamper donated by Hampers4You.

David Buxton, Headmaster of St Columba’s
College, applauded his 3 teams of students

and Head of Enterprise David Gaze for their
achievement saying “the experience has taught
the boys about dealing with business people,
forming plans and seeing them through”. He
thoroughly recommended that other local
schools participate
next time.

Penny Mortimer,
Trustee of the St Albans
District CVS and the
driving force behind
Dragons’ Apprentice
said “If students from
one school can raise
over £2,400 just think
what 20 schools can
do. We have so much
support | see this
challenge growing and growing”.

This initiative was pump primed by a small

pot of European funding for Corporate Social
Responsibility projects across Herts and is a great
example of how CVS can maximise resources

to the benefit of local charities. For Dragons’
Apprentice 2011 to get underway, the CVS would
like to hear from local businesses willing to be
dragons and local schools wishing to provide
teams of apprentices. Please contact Michelle

or Wendy at the CVS on 01727 852657 to learn
more. We already have local charities queuing up
to participate.

Michelle Hart
St Albans CVS Volunteer Centre Co-ordinator
Contact: michelle@cvsstalbans.org.uk
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THE HERTFORDSHIRE CHILDREN'S TRUST PARTNERSHIP

QNS A brief history and range of projects delivered

S Ahy

2% )c:

"b 1& V&
artnershi The role of Hertfordshire Children’s Trust

P ERTEORDSHIRE P Partnership (HCTP) is to draw together all
agencies that work with children and young
people in the county and has a cross sector

approach, drawing in providers from the public, private and
voluntary community sectors.

The formation of HCTP is part of the Government led Every
Child Matters agenda and is recognition of the importance of
ensuring professionals from different agencies work together
to provide a better service to all children and young people,
especially those who are most in need. In addition to a
countywide structure, each district has its own Children’s Trust
Partnership. At both levels members of the Herts CVS Group are expected to play a role in representing
the sector and ensuring voluntary community groups are engaged.

Th e H CTP d raws At a county level members of the Herts CVS Group

have worked in partnership with the statutory sector

® together a” agencies to arrange the Annual Voluntary Sector Conference ®
. (held each Autumn), which has been an opportunity
th at wo rk W|th to seek sector opinion and feedback into setting future

planning priorities. Community Action Dacorum has

C h | | d ren an d yo un g led on the Children’s Workforce Development agenda,

which has involved participating in strategic planning

peO p I e as well as having a bursary fund to help many groups
across the county access training opportunities.

Herts CVS has helped to develop three
district level forums for children and
young people focussed organisations.
This increased dialogue with public

sector agencies, increased opportunities
to collaborate as well as enabling one of
the core functions of all CVS, which is to
disseminate information, collect opinion
and to provide general representation of
the sector. Despite the success of this pilot
phase, no further funding has been made
available to the Herts CVS to continue this
work in the three districts or role it out to
elsewhere in the county. Managing effective representation at a time when the public sector budgets
are under pressure is likely to be an ongoing Mark Mitchell
challenge.

Community Action Dacorum Chief Exectuive
Contact: mark@communityactiondacorum.org.uk
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THEVETTIING AND BARRING SCHEME

The Vetting and Barring Scheme aims to prevent unsuitable
people who could pose a risk of harm to children or
vulnerable adults from being able to work or volunteer
with these groups. The new scheme is being delivered by
the Criminal Records Bureau (CRB) and the Independent
Safeguarding (ISA) and will reform current vetting and
barring practices. However employers will retain their
responsibilities for ensuring safe recruitment and good
employment practice.

Vetting and Barring defines two types of activity for which there are requirements on employers and
individuals and these are called ‘regulated’ activity and ‘controlled’ activity and the definitions for these
can be found on the website at www.isa-gov.org.

The Criminal Records Bureau will receive applications for scheme registration, gather and monitor
information for the ISA and administer the continuous updating of records as well as providing the
facility for online checks. The status of individuals will be continuously updated on receipt of new
information, such as convictions or referrals from employers.

From 12 October 2009 it became a criminal offence:

+ forindividuals barred by the ISA to work or apply to work with children or vulnerable adults in a
wide range of posts - including most NHS jobs, Prison Service, education and childcare.

« employers also now face criminal sanctions for knowingly employing a barred individual across a
wider range of work.

« employers, local authorities and other bodies have a duty to refer to the ISA, information about
individuals working with children or vulnerable adults where they consider them to have caused
harm or pose a risk of harm.

From July 2010, employees starting work in an organisation or role affected by the new rules and
volunteers working with vulnerable groups can

{ apply to become ISA registered. Individuals in

paid employment will pay £64 when applying

for registration with the Scheme. This is a one off

payment. There will be no application fee for those

doing unpaid voluntary activity. The phased roll out

will run over a five year period, being completed by

July 2015.

We can prepare by staying engaged and keeping up to
date with developments and use the briefing tools on
the website to spread the word. We also need to share
information with colleagues and consider which roles in our organisations are defined as regulated
activity and begin to start planning on how many of our staff or volunteers this will affected and the
potential cost. We all need to begin looking at all contract terms and conditions and be prepared to
insert‘subject to ISA registration’in recruitment advertisements. Above all we need to continue with
safe recruitment practices.

For further information and FAQs go to the website at www.isa-gov.uk or contact your local CVS.

CVS Voice - Spring/Summer 2010 Herts CVS Group - Page 7



____IEEEN ®

* CONTACT INFORMATION

www.hertscvs.org.uk

Watford Council for Voluntary Services
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CVS for Broxbourne and East Herts

CVS for 20 Tudor Square

Broxbourne West Street
and East Herts  Ware
SG12 9XF

01920 487888

Chief Officer: lan Richardson
Email: ian@cvsbeh.org.uk

Watford CVS
149 The Parade
watfordcvs ) watford

WD17 1RH

01923 254400

Chief Executive: Bob Jones

Email: bob.jones@watfordcvs.net

Community Action Hertsmere

Allum Lane Community Centre

2 Allum Lane

Elstree

WD6 3P)

020 8207 4504

Vice Chair: Sue Pearlman

Email: sue.peariman@btopenworld.com

CVS St Albans

31 Catherine Street
St Albans

AL3 5BJ)

01727 852657

Chief Executive: Laura Cronshaw
Email: laura@cvsstalbans.org.uk

Three Rivers CVS

Basing House
46 High Street
Rickmansworth
WD3 1HP
01923711174

Executive Director: Jeanette Harley
Email: director.trcvs@speedinternet.co.uk

Community Action Dacorum

48 High Street
Hemel Hempstead
HP1 3AF

01442 253935

Chief Executive: Mark Mitchell

Email: mark@communityactiondacorum.org.uk

Stevenage CVS
%";’é g\t:vingate
evenage
ik e I
01438353951

Chief Executive: Ann Jansz
Email: ann@stevenagecvs.solis.co.uk

North Herts CVS

Unit 30, Campus Five
Third Avenue
Letchworth Garden City
SG6 2JF

01462 689400

Director: Jacquie Hime
Email: director@nhcvs.org.uk

W Wa Welwyn & Hatfield CVS
Y The Bill Salmon Centre
s % 88 Town Centre
(1] # Hatfield
NS AL10 0JW
7 pV° 01707 274861

Executive Officer: Carmen Dillon
Email: c.dillon@whcvs.org.uk

Making an Impact in Hertfordshire

CVS for Broxbourne and East Herts
Delivering 53 short presentations to 197 local
participants, promoting information sharing and
networking across the VCS

Herts Black and Ethnic Minority
Partnership (BME)

Completing its first eighteen months of activities
supporting 51 clients who had experienced racism
or discrimination within a Hertfordshire School

Community Action Hertsmere

Holding a successful open day event” Winter
Warmer Day” at the Community Shop on 23rd
January, highlighting the drop-in services for local
people

CVS St Albans

Recruiting 50 skilled trustees for 20 groups to
strengthen governance in the district

Disclaimer: The views expressed in “CVS Voice” are not necessarily those of the editor or Herts CVS Group, but are those (albeit edited) of the many contributors.
Every effort is made to ensure the accuracy of the information you read. Email info@hertscvs.org.uk with suggestions. We look forward to hearing from you.
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