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QUOTES FROM VOLUNTEERS & USERS OF THE WHCVS 

Thank you for arranging 

transport for me, I am so 

happy I can cry 
 

Patricia, WGC 

All of your volunteers are 

abs
olu

tel
y l

ove
ly,

 I 
don

ôt 
kno

w 

what I would have done 

without them.  Thank you so 

much 

 
Margaret, Hatfield 

It has been a pleasure to work 
with a small team of dedicated 
professionals in a friendly 
environment 
 
Dave, WGC 

Thank you for all the work 

you have done for us the 

quality of the candidates 

from your office has been 

excellent  
Roy - Herts Fire & Rescue 

Services 

Just a quick note to say how 

pleased we were with the service 

from you recently, both trips 

were very efficient and saved 

us a lot of time and stress.  It 

allows my husband to get out 

to visit family and friends as this 

is normally very difficult as he is 

in a wheelchair. 

 
Regards Evelyn (Car Scheme user) 

Please pass on to the whole team 

our positive thoughts and 

gratitude for all the help and 

support we receive each and 

every year from you all. I would 

have been saying this at the AGM 

and so would be very grateful if it 

could be recorded on our behalf 

 
Many thanks 

Joe Heeney, Resolve 

It
ôs
 f
un
 w
or
ki
ng
 h
er
e 
an
d 

everyone works hard and 

enjoys themselves 

 
Ray - CVS volunteer 

Joan is absolutely delightful, 
she has made my morning 
and she helped me with all my 
shopping 
 
Doreen - WGC Isobel has worked with us from the 

beginning to develop our After School 

Cricket project. She has helped us to 

build our capacity, assisting us to write 

policies and ensure we have all the 

things in place we need to apply for 

funding. She has supported us and 

given pointers and guidance for 

appropriate funding streams. This 

resulted in a successful £5,000 Sport 

England grant which allowed us to put 

on our After School Cricket in 7 

schools. It hass been so successful we 

now have a waiting list for next playing 

season!  
Jon Mather 

Colts, N Mymms Cricket Club 
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CHAIRMANôS REPORT 
 
 
1. General Situation.  It has been a year 
of some successes and some problems 
as reported elsewhere but, overall, I 
wish to bring to your notice that the staff 
have worked with a will to continue the 
work they are charged to do and much 
more. 
 
2. Accommodation.  As is well known, our office was obliged to move from the now-
demolished Bill Salmon Centre.  Under the circumstances, WHBC did its best to 
provide an alternative but Carmen & Alison (and itinerant volunteers) had to put up 
with much inconvenience and disruption while they tried to get the reduced space 
and communications operational on a day-to-day basis.  Even now, the office, such 
as it is, seems to be located below a leaking swimming pool! 
 
From the time we were given notice to quit BSC we have been looking for a better, 
more permanent alternative, but we have been constrained by rental costs.  Then, 
quite of the blue, we were ñoffered ña 20-year lease on the Lord William Cecil Hall.  
But on closer inspection, your Board has judged that it comes with too much 
baggage and we have pulled away from an earlier intention to consider taking it on 
as a going concern for the parish of St Ethelreda, and of course, for ourselves.  
Since then, we have offered to rent some office space in the Hall and ñrunò it for the 
Parish but without the burden of the property lease, per se. That point, with rent still 
to be negotiated, is being considered by the Parish. 
 
It follows that our staff do not enjoy the best working conditions now and your Board 
is continuing to search for cost-effective solutions, but within very serious financial 
constraints. 
 
3. Finances.  Our funding from WHBC was slashed last year and we protested.  
This year the 10% cut was not as bad but the grant has come with caveats that we 
cannot understand so weôve asked for a meeting to explain.  The Mayor of the 
Borough has nominated us jointly as his charity of the year and we have done well 
from that source. But the most significant financial inputs have come from Carmen 
in managing the office assiduously, and our new Treasurer Simon for putting things 
in order after the juggling we had to do last year.  Well done to both of them! 
 
4.  Outlook.  Very good in respect of the services we are offering our members but 
less so as far as accommodation and grants are concerned. 
 
Ron Wheeler  
Chairman  
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2011 Year End ï Treasurerôs Commentary 
 
My name is Simon Taylor and I currently hold the 
position of Finance Director for Cereal Partners UK 
(CPUK) which is a manufacturer and distributor of 
breakfast cereals within the UK and Ireland.  I have 
worked for CPUK for the past 23 years being 
principally based in Welwyn Garden City, although I 
have also lived and worked in both Switzerland and 
Australia. 
 
I possess a joint honours degree in Accountancy & 
Economics and started my  professional career in 
accountancy with the international firm of Chartered 
Accountants - KPMG for whom I worked for 5 years. 
 
I am married with 2 children and live in Oaklands, Welwyn. 
 
Returning back to Welwyn Hatfield after 10 years of working abroad, I wanted to 
contribute something to the community that I have grown to love and was offered 
the role of Treasurer by CVS which I gladly accepted. 
 
Now about the WHCVS.   
 
There was a net surplus of income over expenditure of £16,493 in the year ending 
March 31

st
 2011 which was £945 better than the budget. 

 
The Community Support and Development work of the CVS reported a surplus of 
£20,972 whereas the Community Transport Scheme, Volunteer Bureau & work 
completed for the Skills Funding Agency showed a combined loss of £4,479. 
 
The principal source of funding for the Community Support & Development work 
comes from the Welwyn & Hatfield Borough Council who contributed £29,672 (59%) 
of the annual income.  
 
As at March 31

st
 2011, the CVS had net funds of £66,193 of which £21,227 is 

designated as ñrestrictedò; the largest components of these restricted funds are the 
Community Transport Fund (£8,293), the Volunteer Bureau (£6,685) and the garden 
Project (£5,025). 
 
In contrast to the surplus recorded in 2011, a loss of £3,732 is projected for the 
2011/12 financial year;  the principal reason for the turnaround being the reduced 
grant pledged by the Welwyn & Hatfield Borough Council. 
 
Simon Taylor, BA Hons. FCA  
Treasurer  
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CHIEF EXECUTIVE OFFICERôS REPORT 
 
My thanks to our Trustees who work tirelessly in supporting the work of the CVS and its 
staff and volunteers.  Thanks also to our funders, Welwyn Hatfield Borough Council, 
Herts County Council and NHS Trust. 
 
I have pleasure in welcoming our new Treasurer Simon Taylor; Volunteer Co-Ordinator 
Dave Beard, and in Office Administration, Heather Coakley, and Caroline Eaves.  Jane 
Rook from George Arthur was appointed to independently review our accounts. 
 

The Bill Salmon Centre was closed by WHBC in March. In recent weeks the building 
itself has been demolished.  All previous tenants have either taken up accommodation 
offered by the Council or have found alternative premises.  It is sad to lose the synergy 
that has been built up over the last 15 years.  CVS now resides at 40 Town Centre and 
although in smaller and substandard accommodation we continue to service our 
members to the best of our ability.  The move has not been without problems: leaking 
ceiling, earwigs, poor facilities are amongst a few of our complaints. 
 

We continue to seek alternative accommodation, preferably in Hatfield Town Centre but 
may have to consider other areas. But our long term goal is to have a community hub for 
the sector eventually. 
 

Staff Development  
Staff and volunteers have had the privilege to further their development and have gained 
various qualifications through the Train to Gain programme. 
 

During the year in review a number of volunteers have worked either in the office or on 
various projects and have gone on to secure jobs using the skills and experience they 
gained through us.  Cheryl McMurray who joined Watford CVS and Melanie Ovenden 
who joined the police force are just two. 
 

Company limited by Guarantee  
In February 2011, WHCVS incorporated as a limited company.   
 

Community Lunch   
The three Community Networking Lunches held were well attended ï specialist 
speakers gave presentations on the Borough Panel, a channel where the community 
can help to shape services through consultation, Amendment to the Equality & Diversity 
Legislations and OWL (Online Watch Link), Neighbourhood Watch. 
 
Services  
During the year the CVS provided the following services and activities for our members:  
¶ 3 Quarterly newsletters 
¶ Information and news updates via email and website 
¶ Electronic funding updates 
¶ New and existing Group support 
¶ Office services including CRB checks 
¶ Equipment loan 
¶ Support in making grant applications 
¶ Training 
¶ Volunteer placements 
 

               Conté.. 
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Chief Executive Officerôs report conté.. 
 

Training   
Our continued partnership work with HTDC has enabled us to offer our community 
the following training courses during the year: Data Protection, Health & Safety 
Level 2 and Volunteering Management. 
 
Car Scheme  
Our Community Car Scheme continues to meet the demands of the community in 
providing a transport service to those who are unable to access private or public 
transport. Our drivers are local volunteers who give part of their time to community 
work in the area.  All drivers and escorts are CRB -approved and references taken 
up. A total of 1,732 trips were carried out, covering 33,613 miles in the year. The 
service is usually taken up in health related trips but can sometimes cover social 
events. 
Our 25 volunteer drivers are to be commended for their dedication to such a worthy 
cause and the levy of 5p per mile has yielded £1,018.70. 

 
 

 

Volunteer drivers at work  
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Chief Executive Officerôs report conté.. 
 
Volunteers Centre   
 
Our Volunteer Centre continues to link prospective volunteers with member 
organisations.  In the year under review we received 768 enquiries and 266 were 
recorded as having been placed within a number of local organisations. We held our 
third Speed Matching event, attended by eleven organisations and over thirty 
volunteers.  Celebrating Volunteer Week, events were held in both Hatfield and 
Welwyn Garden City. 
 
Below are four charts showing the volume of enquires in the financial year and the 
breakdown by gender, ethnicity and employment status.   
 

 
 
Carole Hackett (secondment from BT) was able to extend her stay with us for a 
further 6 months. We are indebted to BT for allowing Carole to stay longer than the 
six months initially agreed. 
 
Last year I reported that we had acquired the Volunteer England accreditation (with 
conditions).  I am pleased to announce that along with eight other Centres weôve 
completed those conditions and have received our branding. 
 
             Conté.. 
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Chief Executive Officerôs report conté.. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Funding Support  
A total of £78,142 (excluding a BT secondment) has been brought into the Borough 
from direct help and/or advice given by WHCVS in addition to the unquantified value 
of any voluntary work, advice and support. Grassroots grants of £29,142 have been 
awarded to small groups with incomes of under £30,000.  This pot of money is 
administered through Hertfordshire Community Foundation and supported by CVS 
organisations throughout the county. 
 
Welwyn Hatfield Alliance  
The CVS would like to thank the Welwyn Hatfield Alliance for funds for much 
needed office equipment.  The Alliance has been re-structured and now has a 
smaller Executive Groups and several Task Groups.  Member Organisations should 
look to join one of the Task Groups. 
 
Website  
Earlier this year our website was revamped by our new volunteer Craig, Craig is a 
graphic designer and wanted to give something back to the community.  Craig 
approached us and said that our site was a bit dated and he offered to rebuild it in a 
simpler context so that any member of staff or volunteer would be able to update it.  
Please take a look at www.whcvs.org.uk.   Craig worked closely with our resident 
volunteer Ray in rebuilding the site and Ray will continue its general maintenance. 
 
              Conté.. 

Speed Matching 2011  

Welwyn Hatfield Sports & Physical 

Active Alliance  (WHSPAA) (left)  

Parental Drug Awareness (above)  

Kaleidoscope Enterprise Ltd (above)  

http://www.whcvs.org.uk
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Chief Executive Officerôs report conté.. 
 

A Community Forum for Welwyn Hatfield   
A feedback from the Community Forum Survey gave the following replies: 
 
51% of the respondents said that they knew about the WH Alliance and 63% said 
that they would like further information about the Alliance. 
 
54% said that they would be interested in joining a Community Forum, with others 
giving comments about their availability, more information about the Forumôs aims 
and a watching brief on its activities. 
 
The key focus would be collaborative working, networking, sharing of information, 
network of all communities and discussion networks.  The other suggestions were 
as follows:  provide a strong voice for Voluntary sector within the Alliance, 
developing partnerships, income generation, improve opportunities, community 
events, one roof for community services in Hatfield. 
 
The Forum should meet quarterly for half a day and the majority opted for óthemedô 
meetings.  The themes to be agreed by consensus at meetings. 
 
The reasons for joining a Community Forum are: 
¶ General interest in the topic 
¶ Networking  
¶ Updating skills and knowledge 
¶ Sharing good practice 
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Chief Executive Officerôs report conté.. 
 
Train for your Future   
In 2010 WHCVS collaborated with WHEMG who had secured funding from the 
Skills Funding Agency to deliver a project to support hard-to-engage people to 
access mainstream employment and skills provision. 
 
Of  the 50 people who participated in the project, 2 went on to further education, 5 
into paid employment, 39 were placed in voluntary work and 2 dropped out for one 
reason or another.  These achievements demonstrate the positive effect that Train 
for Your Future had in helping people back into paid employment or further 
education.  
 
Through volunteering, our participants increase in confidence, learn new skills, meet 
new people and feel more fulfilled in their lives.  They have something extra to talk 
about at interviews and to add to their CV and this increases their confidence to 
apply for jobs.  Moreover, the work they are doing benefits the community because 
they are involved in charity work for organisations which serve the community in 
many different ways.  
 
The project has helped people with tools to face and overcome the barriers when 
returning to work. The people from these groups are given the opportunity to 
engage in positive and work-focused activity which increases their confidence and 
demonstrates that they are capable of the work.  Within the workshops and 
mentoring sessions the participants are encouraged and are able to think about the 
strengths and gifts that they possess.  These actions also help to increase their 
confidence and help them to see themselves as being more capable. This 
confidence can help direct them to apply for jobs and to perform well in interviews.  
 
 
 
 
 
 
 

 
 
 

Carmen Dillon  
Chief Executive Officer  

Train for your Future -  
end of project celebration  
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SMALL GROUPS DEVELOPMENT WORKERôS REPORT 
 
 
 
 
 
 
 
 
 
 
Over the last year I have worked with 22 groups in Welwyn/Hatfield. 
 
They are: 
Welwyn Tennis club, De Havilland Neighbourhood Watch, Hatfield Womenôs Roller 
Derby League, Lemsford Youth FC,  Welwyn Garden City Ladies Youth Football 
Club, Myeloma Cancer Support Group, Colts Girls Cricket, Live Longer, Digswell 
Resident's Association, Herts Aid Services, Kingdom of Light, Digswell Arts Trust,  
NMCC After School Cricket Club , Welwyn Hatfield Sport and Physical Activity 
Alliance , Welwyn Hatfield Interfaith Group , No 1 Hatfield Community Centre,  
Cruse Bereavement, Victim Support ,Melissa Dance, Pomegranate Cafe, Welham 
Green Skate Park Group and Identity Dance. 
 
I continue to identify areas of need and hard-to-reach groups through existing 
contacts and partners of WHCVS. 
 
A direct and indirect beneficiary count has been implemented from April 2011, 
against which progress can be measured in future. Information on soft outcomes is 
also now collected. For this review a snapshot estimate of beneficiaries for Year 2 in 
Welwyn\ Hatfield is 33,843 direct, 137,360 indirect approximately.  
 
The groups worked with in Year 2 are very varied and include an after school cricket 
project, a community centre, BME groups; health (HIV and Aids and Cancer 
support) groups, conservation groups, Faith groups, groups working with children 
and young people including dance groups, pre-schools; sports clubs and arts 
groups. 
 
Of three new groups I have advised on set-up and developed, one is a dance group 
and two offer sporting activities (women's roller derby and a skate park). 
 
Testimonials  
 
 

  
 

         
              Conté.. 

NMCC After School Cricket project celebrations  
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Small Grants Developer Worker conté.. 
 
 
 
 
 
 
 
 
 
 
 
 
ñIsobel has worked with us from the beginning to develop our After School 
Cricket project. She has helped us to build our capacity, assisting us to write 
policies and ensure we have all the things in place we need to apply for funding. 
She has supported us and given pointers and guidance for appropriate funding 
streams. This resulted in a successful £5,000 Sport England grant which allowed 
us to put on our After School Cricket in 7 schools. It has been so successful we 
now have a waiting list for next playing season and are planning to take the 
project out into the whole county!ò 
 
 
 
 
 
 
 
 
 
 
 
 

Welwyn Garden City Ladies Youth Football Club  
 
Isobel's help in supporting our £1000 Grassroots grant has made all the 
difference to our club. It makes a big difference to the girls and boosts their 
morale immensely. Apart from buying new kit, the grant has enabled us to 
publicise and accommodate 10 new younger players. In Addition we have been 
able to release some of the income from subscriptions to pay for 2 extra coaches 
to be trained. 
 
The Small Groups Development Worker project is now beginning its third year 
and runs for five years.  
 
 
Isobel Hatfield  
Small Groups Development Worker  

Ron Wheeler at the crease!   


